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3 September 2018

Dear Mrs Purdon

IQAA EVALUATION OF RUSTENBURG EARLY LEARNING CENTRE 2018

“It was very apparent that there was good teaching and learning taking place at RELC ...
There was a very positive and happy atmosphere.” — Margaret Rudolph, Mentor

I have read all the relevant documents and reports pertaining to the evaluation of
Rustenburg Early Learning Centre and am left with the impression of a school which is doing
just what it purports to do: “...developing each child socially, emotionally, physically and
cognitively through play-based activities.” — School report.

It was a pleasure to read the school report which was written well and which conveyed so
thoroughly the optimism and professionalism of you and your teachers. In the light of this it is
unfortunate that you have to be so continually aware of the pressures of keeping the
numbers up in the face of competition of various kinds in the Rustenburg area. It is also
unfortunate that parents, because of financial considerations, often have to choose a
cheaper option for their children. | mention this because of my strongly held view of the value
of good pre-school education and in the light of Margaret Rudolph’s clear appreciation of the
guality education that she witnessed during her day with you. Margaret is an absolute expert
in her field and her judgements should not be taken lightly.

The school report mentions the need for a face-lift for your buildings which is relatively easily
achieved with willing parents and a good coat of paint. The report also recommends
attention to organising more group work and more real-world experiences, and in particular
that there should be a review of assessment practices, especially those linked to the
transition between classes. | have no doubt that all of these will be attended to most
professionally and successfully.
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What to my mind is more important and will be more demanding is the work that needs to be
done on ensuring that your teachers are comfortable that their job descriptions are clear and
unambiguous, and that there is a sound teacher appraisal system which will lead to
continuous professional development. Achieving both of these through consensus will take
time but it will be worth it to protect your most valuable asset — the teachers!

Many pre-schools have existed and will continue to exist without a sound governing body but
there is no doubt that the school, and you, will benefit enormously when you are able to
establish a body of parents, and possibly others, who will take on this responsibility. Apart
from the work of marketing and fund-raising that an SGB can do, as the principal, you will
find that the ear and support of your chairman or chairwoman will be an enormous help.

Finally, may | suggest that you consider retaining the team that you have used for this
evaluation and ask them to regroup annually. They can initially be tasked with critically
reviewing progress with these recommendations in a year’s time. In the subsequent years,
before your next IQAA evaluation, they can be encouraged to identify a distinctive area in
the school each year that needs scrutiny and run a relatively minor evaluation process of
their choice, but using the skills they learnt through this full evaluation, with the aim of
ultimately informing school management around that issue. Ideally you would aim for topics
that are quietly nagging you in the back of your mind.

Thank you very much for the kind hospitality extended to our mentor, Margaret Rudolph,
who reports most favourably upon her experience at RELC. Thank you also to you and all
the teachers who participated in the evaluation process and the report writing.

You may proudly share your report, and my concluding comments, with whomever you
choose in your school community. A certificate confirming the successful completion of this
evaluation will be sent to you in due course, together with an IQAA logo to display on your
website and promotional material.

Kind regards
MICHAEL HOSTY

Acting Executive Director
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